Explanation of variances 2024/2025
Watford Parish Council - Northamptonshire
Please provide full explanations, including numerical values, for the following:

· variances of more than 15% between totals for individual boxes (except variances of less than £200); 

· a breakdown of approved reserves if the total reserves (Box 7) figure is more than twice the annual precept/rates & levies value (Box 2).

	Section 2
	2023/24
£
	2024/25
£
	Variance

£
	Variance

%
	Detailed explanation of variance (with amounts £)

	Box 2

Precept or Rates and Levies


	£16,200
	
£16,200
	£0
	0%
	

	Box 3

Total other receipts


	£6,917

	£4,825
	- £2.092
	-30%
	Grant Funding payments of £5,000 in 2023-24, reduced to a grant of £1,000 in 2024-25. Larger variance was negated by VAT refunds increasing to £2,332 in 2024-25, from £595 in 2023-24,also due to the gateways purchase.

	Box 4

Staff costs 


	£ 6,106

	£ 6,230
	£ 124
	2%
	N/A

	Box 5

Loan interest/ capital repayments

	Nil
	Nil
	
	
	N/A

	Box 6

All other payments

	£ 7,504

	£ 23,795
	£ 16,291
	217%
	The gateways project was a total payment of £9,151 in 2024-25, with costs of introducing a Christmas tree and decorations to the Village Green of £1,350 increasing the annual cost from £876 to £11,377. Grass Mowing costs increased from £4,180 in 2023-24 to £6,120 in 2024-25. Replacement of a Street Light in 2024-25 increased the maintenance costs to £1,095 from £236.  VAT paid in 2024-25 was £2,521 up from £430 in 2023-24. 
Costs of £427 were spent in 2024-25 for the D Day Commemorations and brass plaques for the beacon.



	Box 8

Total Cash & Investments
	£18,177
	£9,177
	£ 9,000
	-50%

	The gateways project costing £9,151 had an impact on the balance carried forward in 2024-25

	Box 9

Total fixed assets & long term investments & assets
	£27,503
	£36,920
	£ 9,417
	34%
	The gateways project was an additional payment £9,151 in 2024-25
An uncashed cheque for £336.00 was accounted for at the end of year balance.  This cheque was for payable to Parish Online for the annual website cost.

	Box 10

Total borrowings

	Nil
	Nil
	
	
	N/A

	Explanation for ‘high’ reserves


	N/A



